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CEO’s MESSAGE

EXCELLENCE

Dear YCHees,

2011 has been nothing short of eventful for our extended family enterprise. This year,

YCH has seen some monumental milestones such as the Singapore Business Awards’
Enterprise of the Year win, the addition of several new customers as well as the
introduction of some new key personnel who will take us into the next phase of
growth — YCH 2.0!

Against the backdrop of an uncertain global economy, most businesses around
the world are now taking on a cautious and vigilant approach as they mitigate
against risks and strengthen business continuity through careful planning and
optimization at all fronts — be it financial, information, technology, production, manufacturing or supply chain.
Ultimately, a progressive organization needs to be always dynamic and responsive to the environment, and most
importantly, be able to continuously innovate and introduce new dimensions to generate headway.

At YCH, we have also reached that inflection point, where transformation is necessary for us to reach new and greater
- heights. What this means is that we will all have to push ourselves a little bit harder to transform current processes

and raise competencies to enhance our competitiveness. As we work towards becoming a highly resilient world-class

organization, we have to be disciplined and focused in our goals. However, we must never forget our roots,

our philosophy of RISE, and extended family enterprise values because I believe that we will always only be as

strong as our weakest link.

In the past year, China has once again proved to be a key region for us as we signed on to develop yet another City
Supply Chain™ (CSC) Hub in Kunshan, to provide for the rising consumption demand for safe, hygienic foods,
and to relieve the growing infrastructural pains of the rapidly developing city.

Our expertise in wine logistics will also come into play next year as we begin developing the Ningbo Wine Hub,
and establish Ningbo City as a major wine hub gateway for Greater China, and ensuring the quality and purity
of the liquors that reach the Chinese consumer.

We have also strengthened our position down under this year, with a strong partnership forged between

YCH Australia and LG Electronics, to manage and optimize LGE’s end-to-end supply chain activities of their
diverse range of consumer electronic products, and bring further value to their regional processes in Asia Pacific
by leveraging on best-in-class SCM solutions.

Indeed there are many exciting events that have been set in motion for 2012 and beyond, and we will look
forward to making them come true in the next few years. I believe our rich heritage and distinct qualities will
take us through to our next stage of evolution and that together, our drive for innovation, fervent passion for
SCM excellence and never-say-die attitude will definitely help YCH soar to greater heights!

Sincerely,

Congratulations, YCH Dingya!
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Shanghai, China - yCH Dingya was honoured for its excellent customs clearance
services on 19 August 2011, as ExxonMobil awarded our regional office with the “Mobil 17
Project Customs Clearance Contribution Award. Having entered a service partnership for
over a year, YCH Dingya was noted for having improved ExxonMobil’s speed and timeliness
of customs clearance and processes in China.

Proud to be recognised for expediting customs clearance for one of ExxonMobil’s most . cp, Jung Rae, Manufacturing Production Manager
popular key products — the “Mobil 1” engine oil, YCH’s good customs track record of ExxonMobil, North Asia, presents the award plaque
coupled with careful and detailed coordination helped to reduce the product clearance  to GM of YCH Dingya, Mr Ni Zhigen.

process for Mobil 1 significantly. This

resulted in remarkable time savings and L& PE-HAERTEURRNEXRS RREEHREZE011E8F19AMER “EZF]
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of Flexibag packaging to the Chinese
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for our valued customers, and thank both e P
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strong belief and trust in us!

CHAMPIONING AN ENTREPRENEURIAL SPIRIT IN ASEAN-BIS

STMENT SUMMIT
ASEAN BUSINESS HD IN'IEUHAL CONVENTION CENT“.E

Bali, Indonesia — The 19th ASEAN Business and Investment continuously innovating to survive and shift paradigms

Summit (ASEAN-BIS) was held at the Bali International
Convention Centre from 16 to 18 November 2011, and Chairman
& CEO of YCH Group, Dr Robert Yap, was invited in his capacity as ~ The three-day event emerged very fruitful and successful,

throughout its journey towards supply chain excellence.

a member of the ASEAN-Business Advisory Council to speak in a with distinguished leaders concluding the importance of
panel discussion. fostering entrepreneurship in the region as one of the key

drivers to ASEAN’s growth. With entrepreneurship anchored
Speaking in the session titled “Entrepreneurship and Innovation: as one of YCH’s ‘RISE’ values, this thriving spirit will without
Engines of Future Growth”, Robert reiterated the necessity for a doubt continue to penetrate strongly throughout our DNA
businesses to build a strong entrepreneurship spirit throughout as we grow from strength-to-strength throughout this exciting,

{ ' their organisations, as with how YCH Group has been growing region!
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CONFERENCES /7 SEMINARS

Robert Shares at high-level Malaysia-Singapore Business Forum

L-R: Dato’ Ghazali Dato Yusoff, Malaysia Singapore Business Council (MSBC); Mr Oh Chong Ho, SVP Corp Devt. Singapore Aerospace Manufacturing; H.E. Lim Hng Kiang,
Minister for Trade & Industry, Singapore; Dato’ Sri Mustapa Mohamed, Minister of International Trade & Industry, Malaysia; Mr Tony Chew, Chairman of SBF; Dr Robert Yap,
Chairman & CEO of YCH Group; Ms Lorraine Hahn, Host of MSBF2011

CONFERENCES / SEMINARS
aring at the Inaugural AS&RI CEO Rg
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Singapore —YCH was recently at the Association of Process
Industry’s (ASPRI) inaugural CEO Roundtable on 28 Oct, where
Robert was invited to talk about YCH’s growth story and the
company’s OD (organizational development) and HR (Human
Resource) practices. Held at the Goodwood Park Hotel,
Robert shared with the CEOs in attendance, how YCH has

over the years, learnt to motivate and retain talent for better
performance of the organisation.

il

sectors) tapped on Robert’s vast experience and knowledge,
seeking insight on how YCH has managed to compete with
other industries which are perceived to be more glamourous,
to attract world-class talent. Certainly the extended family
culture, the company’s core RISE values of Reliability, Integrity,
Sincerity & Enterprise, and the strong heritage that is YCH has
definitely played a part in keeping the legacy going. At the end
of the event, everyone left richer from the experience, bringing

back a piece of rich YCH history with them to create their own

- or - - S ey P S artic1 o) y
During the group breakout discussion that ensued, participants company legacies.

Singapore — It was an interesting and intriguing event at the . ] k
gap & suing (who came largely from the engineering and manufacturing

Malaysia-Singapore Business Forum as Chairman & CEO of YCH
Group, Dr Robert Yap shared his business experiences alongside
Malaysian International Trade and Industry Minister Datuk Seri
Mustapa Mohamed and Singapore Trade and Industry Minister
Lim Hng Kiang on 24th November 2011, at the Raffles City
Convention Centre in Singapore.

Having garnered much experience growing YCH across Asia
Pacific, Robert highlighted that our extended family enterprise
culture has been a unique defining factor of YCH vis-a-vis other
SME:s in both countries, and we continue to leverage on this

to grow our presence across the region. Noting that Malaysia
was YCH’’s first overseas venture, Robert further expressed his
hopes for enhanced regional connectivity through the ASEAN
Green Lane.

YCH Promotes IP Protection in SBF Seminar

Singapore — Close to fifty participants were treated to an insightful seminar
hosted by the Singapore Business Federation (SBF) on 28th October 2011, as Chief
Information Officer of YCH Group, Mr Alec Ang, was among four distinguished
panellist speakers invited to share expertise regarding intellectual property (IP)

in ASEAN.

Titled “SBF Seminar on ASEAN Economic Community 2015 : Intellectual Property in
ASEAN - Enhancing Competitiveness & Innovation”, our Chairman & CEO, Dr Robert
Yap, was also there as Vice Chairman of SBE, to give his opening remarks.

Jointly organised by government bodies of both countries,
Ministers, senior officials and members of the business
community met at the critical, high-level platform to discuss
how to further enhance bilateral economic relations between both
countries, providing latest information on initiatives and
policies taken by both sides to foster business collaboration ties.

Supply Chain World South East Asia

Singapore — On 8 Nov, Robert was the Guest-of-Honour at the Supply
Chain World South East Asia forum, in his capacity as the Vice Chairman of the
Singapore Business Federation and member of the ASEAN Business Advisory
Council. Speaking to several supply chain professionals, Robert highlighted the
importance of supply chain in the current global economic development.

With the volatility of European and Western markets now,

Asia would have a key role to play in the growth of the

Indeed, in the climate of warming political relations and new
working opportunities between Singapore and Malaysia, YCH
looks forward to a more integrated supply chain of the future,
as we uncover more breakthroughs to strengthen our Malaysian
and regional presence!

The seminar was soaked with passion for the topic as experts gave strong assessments of advantages and challenges in balancing
access to IP and protection of IPRs. Alec highlighted that the IP concept is highly embraced in YCH in the midst of its innovation
drive to continuously develop new cutting-edge industry technologies such as The Last Mile (TLM™). He urged all companies to take
responsibility not just to protect its own IP but also to recognise IP as an asset to be acquired just like physical and financial assets.

As the ASEAN region continues to excite the rest of the world with its growth potential, YCH is committed to continue promoting
the creation, protection and implementation of IP, riding on our legacy of innovation, to offer and enhance cutting-edge supply
chain management technology and solutions for the region.

Cerebration @ NUS

Singapore — Robert was also invited
to be the Guest-of-Honour at the NUS
Business School’s Cerebration 2011
event on 15 October. Singapore’s leading
Masters level business competition,
Cerebration 2011 saw talent from
B 2!l corners of the world pitch

i their business plans and formulate
strategies in response to complex
business challenges faced by global
companies today.

as participants focused on solving real-life business
challenges posed by world-class companies like SABIC,
BP, Lenovo and Orica. He shared anecdotes on his
entrepreneurial journey at YCH and qualities that have
seen him and the company through the last 56 years —
determination, awareness and most of all, the spirit of
enterprise and passion.

worldwide economy.

ASEAN in particular, is expected to progress most rapidly
with the realization of the ASEAN Economic Community
(AEC) by 2015. In all its advancement, supply chain

companies need to be aware of maintaining sustainable Robert also took the opportunity to urge the MBA

students to place focus on Asia, as this region will
provide various prospects that will inadvertently
impact the global economy.

practices, and learn to manage risks and ensure that their
supply chains can still function despite the onset of sudden
unexpected impacts that have been happening as of late.

In line with our CSR mantra “to teach a man to fish
rather than give him a fish”, YCH is proud to have
been part of the event, supporting young talents
who will in turn shape the future of leading world-
renowned companies.

With NUS being his alma mater,
Robert spoke fondly of the event, lauding
the competition as a very pragmatic yet
stimulating format of a business plan
competition which merged theory with reality -

At YCH, we see the importance of supply chain planning,
and mitigate such risks by being vigilant and adopting a

g . Robert receives a token of appreciation from Mr Koh Juay Meng, President,
flexible but sustainable approach. y ]

Supply Chain Council — South East Asia
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INDUSTRY FOCUS: WINE LOGISTICS

0od & Hospitality
ade Fair China 2011

Thailand - The recent devastating floods in Thailand
began in late July 2011 and has since left several thousand
households inundated with flood waters as high as 2 to 4
meters in large residential areas. Considered the worst in 60
years, these floods have affected more than 9.4 million Thai
citizens and our YCHees in Thailand have not been spared.

With the flood crisis not expected to cease soon, many have
had to rent apartments outside and move their families to safer
grounds, while others continue to stay in flooded houses as
relocation would only add on to their financial difficulties.

= Most continue to work despite incessant worries about their

w homes and families.

Extending a Helping Hand to odr extenal_ Aihail YCHees

ORGANISATION

to gather YCH staff throughout our Asia Pacific offices to show
support and help affected Thai colleagues pull through the
crisis together. In a sign of strong solidarity and compassion
towards our Thai YCHees, many gave generously, stirring even
the hearts of their family members to contribute, and also sent
messages of encouragement, urging our Thai counterparts
to keep hope and stay resilient. With the consolidated funds,
the company further matched the donations dollar for
dollar and till date, more than $20,000 has been collected
and disbursed.

>

As an ‘Extended Family Enterprise’, we value all ‘YCH-kin
regardless of geographical spaces or boundaries and will

Shanghai, China - It all started with a vision to be the

No. 1 Wine and Spirits Hub in China. With this in mind, YCH
took part in the Food and Hospitality (FHC) trade fair 2011.

Held in Shanghai
from 16-18 November,
our team managed to
strengthen the YCH
brand name at the
FHC 2011 and created
awareness with many
global importers and
exporters.

Over the three

days, most of the
participating F&B
companies offered
food tasting sessions and product samples at their respective booths.
However, unlike such exhibitors, YCH with a uniquely different
proposition presented itself as a leading end-to-end supply chain
logistics provider bringing value to the F&B and wines supply
chain; and thus also had a substantial number of people coming
to our booth to enquire about the services that we had to offer.

With our
experience
and expertise
in this supply
chain, our
team shared
with the visitors our capabilities and the advantages that YCH
could offer to its clients. Besides getting interested visitors
from the wine & spirits industry, we also had queries on our
cold chain capabilities from customers dealing with the frozen
foods sector.

There were also wine-tasting sessions conducted during the
exhibition, giving our sales personnel the opportunity to learn
more about the finer points of wines and spirits. The knowledge
gained during the sessions was beneficial in giving them a more
comprehensive understanding of the products in order to promote
our FMCG logistics services more effectively.

YCH is indeed moving forward to exploit this fast-growing
industry, developing our next wines & spirits hub in Ningbo
into the wine hub gateway for Greater China.

Article contributed by Tan Sihao, Intern @ YCH Shanghai

continue to extend a relentless helping hand to our
In view of our Thai YCHees’ additional financial burdens, YCH  colleagues affected by the disaster.

Group created a donation drive in November 2011, in an effort

Wine Sty

T -

I Asia Gala Awards

R

Robert addressing reputable wine personalities and industry players from Asia and Asean.

10 1 | Vol.4

Singapore —YCH has indeed carved its
reputation in the wine logistics segment.

Our Chairman & CEO Dr Robert Yap was
invited to be the Guest-of-Honour at the Wine
Style Asia Awards 2011. Held at the Conrad
Centennial, the posh event saw prominent
personalities from the wine trade gathering
for an evening of glamour and a celebration of
excellence in wine-making. With the calibre of our
current clientele and upcoming developments in the
wine segment; such as the setting up of the Ningbo
Wine Hub, YCH is truly making headway in the liquor
industry with our specialised FMCG supply chain
solutions, and is delighted to be recognised as a
leading wine logistics player in Asia Pacific.

Happenings at YCH Philippines

Manila, P hlllpplnes — The third quarter of 2011 proved to be an eventful time
for our Philippine YCHees as they organised many fun and meaningful team activities.

More than 100 employees gathered at Paeng’s Skybowl in Quezon City for their
inaugural Igloo Sports Fest on 20 August 2011. Aimed to be a time of fun and team
bonding, an all-day bowling competition kickstarted with a bang as Igloo’s President
Mr Albert Ladores, General Manager Mr Lee Cheok Pin and Deputy General Manager
Mr Roberto de Guzman made fiery first throws and roused the crowd to a roaring start!

It was game-on from then for the 12 colour-coded teams, as they battled it out in an
exciting elimination round, all vying for the top four spots to enter the final
round. Finally, the Green Team emerged as the overall team winner with special
awards given to Mr Eric Bagares & Ms Rachel del Mundo for scoring the highest
points in the Male and Female divisions respectively. Congratulations!

In yet another team event, YCH Philippines launched a blood donation drive
titled the “Gift of Life” on 17 September 2011, in an effort to help victims of
dengue fever in various affected regions of the country. With the assistance of
the Philippine Red Cross, over 30 YCHees underwent a thorough blood
evaluation test and body check-up before the blood donation. Well done
to our Philippine colleagues for actively contributing to CSR and for
sharing their precious gift of life!
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ORGANISATION

CEO Engagement Series

Pt 3 49 | ‘?

Cheers to a wonderful start of many engagement sessions to come!

Singapore —YCH’s inaugural CEO
Engagement Series kick started on 14 October
2011 with over a hundred management staff
gathering at YCH’s Corporate Headquarters
for an interactive session with our Chairman
& CEO, Dr. Robert Yap.

In an effort to develop greater camaraderie
among our YCH leaders, the Human
Resource department created the quarterly-
held series as part of its rolling plans to build
a more cohesive and inclusive extended family
enterprise. It was also an important platform
for Robert to inject passion by sowing
seeds of industry knowledge, experience,
vision and values essential for YCHees to
collectively build the company into a dynamic
organization and scale to greater heights.

W/ /(e

where supplychain
connects™
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True to this series’ name, the session was a
relaxed and open one as many chipped in
their thoughts and ideas of growing the
organization together as an extended

family enterprise. It was certainly a great time
of engagement as issues and notions were
debated and deliberated. All in all, it was
heartwarming that YCHees were a truly unique
and passionate bunch of people who supported
constant, positive changes for growth.

As the session came to an end, one could easily
sense an atmosphere charged with energy &
life as our YCH leaders continued to mingle
around into the night. The engagement series
is certainly off to a roaring start; stay tuned for
more delightful sessions to come!

-

Our management team listens attentively as Robert encourages and
eggs them on to progress as a YCH family.

Ending the session with a sumptuous dinner
buffet spread!

where supplychain
connegts™
-\ o

YCH Group | 30 Tuas Road, YCH DistriPark, Singapore 638492
Tel: (65) 6767 7777 | Fax: (65) 6767 7778 | Website: www.ych.com

For feedback or enquiries, please contact Ms Tien Yushan / Ms Elizabeth Teo / Ms Gladys Wong,

YCH Corporate Communications at corporate@ych.com



